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CHICHESTER CRUISER RACING CLUB

of the 29th Annual General lleeting held at Chichester Yacht Club on
, 12th November, 1977, commencing at 11.30 a.m.

The Commodore (J.A. Cunnison), Vice Commodore and Hon. Treasurer
(BL. Giles), Hon. Sailing Secretary (N Froy), Hon. Secretary
(J.D. Bence) and 22 members.

Anologies for absence were received from W. Courtney, A.D. Michaels,
D. Lattey and RR. Tait.
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The Minutes of the 28th Annual General Meeting were taken as read and
confirmed as a true record.

Matters arising There were no matters arising.

Comnodore's Report A copy is attached to these minutes.

Hon, Sailing Secretary's Report A copy is attached to these minutes.

Hon. Treasurer's Report

1976

A Statement of Income and Expenditure is as attached to these minutes.

The Hon. Treasurer welcomed the scrvices of our new Hon. Auditor, Paul Chivors.
With his advice the accounts are presented in a new form which it is felt
give a more accurate picturc of the years working in relation to

Members may find a minor difficulty in carrying forward exact figures from
previous accounts but there are always minor anomalies when a new systen

‘s started.

7e were much indebted once more to D. Roxburgh who undertook printing
w,¢J1Fements for the Club Booklet and Headed paper at a substantial saving
previous costs. With this saving, the increased subscription, and some
rolus from social events, the year ended with a comfortable surplus of
income over expenses, which has been carried forward to 1977.

1n the 1576 accounts there is a new item of expenditure (£20) for Public
Liability Insurance. This will repeat for future years and the Club will
continue to be insured against claims from the Public in connection with its
activities as the Chichester Cruiscr Racing Club. The cover extends to our
7isits abroad and to our Social Occasions It does not relieve Members of
heir required individual Insurance in accordance with our Yacht Registration
Declaration Form.

renr ended with 90 fully paid up Members, 14 of whom joined during 1976.

The Hon. Treasurer added that during 1977 and partly as a result of the carry
over from 1976 it has been possible to return £150 to the Rescrve rfund vhich
nowr stands at approximately £384.

Tt is anticipated that 1977 will end with a surplus of income, from all
sources, over expenditure.

Turing the year 11 resignations were received, 12 were struck off the list
carried f01ravd from 1976 for non-payment of subscriptions, 22 new members
joined making current membership 86 fully paid, 4 Honorary, and 2 Associatc
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8. There being no other business

The accounts were approved following a proposal from P. Cooke seconde
G. Calvert, whilst the proposal to maintain the subscription at £
by H. Caldwell, seconded by D. Silver and carried unanimously.

Election of Officers The resignation had been received, that
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referred to in the Commodore's ﬂress. All the Officers offered
themselves for re-election. On the proposal of R. Morris, seconded by
P. Ccoke they were re-elected for =2 further year.

P. Cooke was proposed by J.A. Cunnison and seconded by N.J. Froy
Hon. Sailing Secretary, and elected unanimously.

The Officers for 1978 are:

Commodore J.A. Cunnison
Vice Commﬂéor~ and Hon. Treasurecr F.A. Giles

Hon. Seccretary J.D. Bence

Hon. 5“1713g Sceretary P. Cooke

Hon. P.R.O. W.J. W, Courtney
Hon. fuditor ' : P. Chivers

Representative to Chichester Harbour Federation G. Calvert

s the A.G.M. was closcd at 12 noon with a vote
of +thanks o the Commodore and members of the C.Y.C. for their
hospitality.

The Annual Ceneral Meeting was then followved by a general discussion on the
o}

Sailing and Socinl pr
o

(a) It was requested

(b)

cramme. The following points were raised -

that a metal sign representing the Club burgee be flown
from the H.I.S.C. box when this was being used at the finish line. This
was agreed and the Hon. Sailing Secretary would approach H.I.5.C.

[ &

fficulty of getting out. of, g to Birdham Pool was raised,
it was suggésted that more ishes at Chi Bar buoy may ease the
oblem. All 0.0.D's were made aware of their discretion in chcosing a

flnlsﬂlng line, and this would »e reiterated for the 1978 scason.

The di
a

<
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The accuracy of owners times was questioned on certain races where the 0.0.D.
has not heen ~vailable to finish the race. All members were recommended
to use a stop watch, since races were often won or lost by seconds.

It was request
ensure
depending

¥y ”blrg‘r” yachts are 0.0.D. for passage races, to
the finish in time. This is normal practice

It was su ted that a suop— ratch be included in the 0.0.D's kit, and this
will be investigated by the Hon. Sailing Secretary.

[

s system for the Alpha and Beta points championships were
ed at length. Some members felt that the present system was "tried
and tested" and should not be chan . Others however felt that it
unfairly who did well in races with a large entry. As
dwindle durinzy the school holiday prriod, and at
n it might become impossible for a boat to catch up
ing consistently, and 2 straight points system was
The Commodore cautioned that many alternative
and all had disadvantages, but as there was a
should be reviewed it was referred to the Sailing

favoured those
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(1) It was sugzested that we increase our publicity efforts with local clubs,
marina's and through the Chichester Harbour Conservancy in order to
attract new boat owners to the club.

(j) R. Morris kindly undertook to organise a "Round-Robin" News letter for second
hand gecar ctc.

(k) The crew register was considered very useful and the decision to continue
with it, and extend the circulation to all members endorsed.
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Chichestier Cruiscr Nocing Club

COMMODORE!' 5 REPORT - 1977

On rending through my previous reports T scemed te hove found each year bto b
memnrable for a mumber of roasons. This yenr fg no excoption and I make no
apology for repeating that this senson has heen o nemorable one.

It is the yoar of the Queen's Jubilce nd thrac uf you fortunnte enough to see
the Tleots assembled in the Solent will not guickly forget the sight,

Tor the Club it will be roemerbercd as tho firet your we entertained Flog Officers

of ethor harbour Olubs and Senicr officers of the Federstion and the Conservancy

to o sherry party., Sisilor partics have boen given by other Clubs in the harbour
Tor some time now ab which thero has been the oppertunity of meoting one's "opposite
number! snd to discuss the sctivities of their fluba. I nm sure the standing

of our Club has increzscd beecmuse we overcams the diffieulsy of not having a
elubhouse of our own and without hwing {2 resort to 'borrowing' a clubhouse.

From 2ll accounts it was & good party and the Nlub iz indepted to Christophor
Purchase for kindly letting us use his Beardroom in Chichester for it, %e also
thank the lady members who worked hard by neking nice things to eat at the pariy.

For o mumber of yoors, attempts have been made to form and maintain o crew's
register, but for one reason or snother they were never guite successful, that is
until this year. Richard Tait kindly voluntoored about o yeor ago to set up and
Mun 4 crew's register. He worked very hard and very thoroushly ot it ond &5 o
result we have had FPor the firast time & most excellent register containing & largs
nunbor of potontinl crews of different types, ag:s and no doubt shapes and sizes
gyailable far menmbers of the Club. It has been a great success and we owe a praat
deal =f thanks to Mehard Tait foroall his efforts and we all hope that he will
contimie to run his excellent Ragistsr.

Yo will remcmber that at ocur 4.C.M. last year that two of wur lady mombers,

Margarat Cocke and Mury Lettey, very kindly offercd to dAve 3 trophy each to the

Club to bo known as the Jubilee Trophics. Not only do we thank them Tor their

very gencrous prosentation to the Club of two trophies which are a bit different [roo
the uausl and which we ean be justly pleamsed, we alse thonk Derek Lattcy for getting
the trophics made, He put in = lot of very nard work, and had some worrylng timas,
but the result has been worth it, ns I am surs you will agree when you see these
rathor unique, bemutifully made trophica.

Some fow yonrs a;p Jock Riddle presentod the Lodies Selver to the Club in ordor that
our long suffering, hard working and often bruised lady membors could met into tha
ot seat' =nd sive the orders in their reace. It meant however, that two Pleets had
to vace as one, which seomod o little unfeir for the only true Ladics Race. 1 am
plensed to bhe mble to tell you that there ore now two trophias for the Ladies Hace.
Alpha fleet will race for the Ladica Salver and Botn fleot for a new truphy, the
Ladies Plate.

1 do not intend to g0 into ony debails about the sailing as that is the prerogutive
of the Sailing Seadory. However, I must mention we have for the first time had
two cross chunnel Taces, FPhoamp and Cherbour:, both of which wers from all scensunts
enjoyable zoing there but ended up en both ccozsions with the fleets being storm
bound .

Thilst we may be a comparatively small club, in terms of membership numbers cur
standard of racing is high., This is borne cut by the suceess of our members in
gvents orgnnised by other clubs. As you know our team in the Round the Island Raes,
Livorbird, Windy of Hamble and Discount ceme third in the Inter-Club Challenge
Trophy of 16£%.-22.9f%,, benting 13 other clubs. This is the first tine we
achioved o placing in what is a highly competative event und the Club: congratulates
the temm. We nles eongratulate those who gained places in that race and also Wigel
Froy in gaining second place in the level racing Contessa Class ot Cowes Veeck, I
am sure we all applaud Peter Cooke and his crow's tenacity and stamina not to



Although we have hed fewer races this year in our programme, we hove had some
excellent racing thanks largely to the andministration work carriad out by the
Pew. Yr. and Mra. Heotealf who work hard on roce instructions, race results nnd
the invsluable written communications, the fssistant Deiling Scerctaries who do
a6 ruch to ensure that, weather allowing, wo hove good races, and to our Sailing
Secretary whe does ag much during the whole year. I am suye you will =11 join
with me to thonk them for =1l the work they howe done for the Club.

Az you lmow, Mizgel Proy has resigned from veing Sailing Secretory, & post he haos
held far four years, md encugh's enough. HNigsl during his term of office has
brought in mony changes, all of them improvaments to ocur racing pdministration.
Whildt %2 did heve sef coursss many yeard ago, thiy were not 50 ‘considered nz are
our present set of SPC =nd NFOs, Nigel also monaged to ged under-way the race we
411 talksd shout - the cross chammel, and this yeor we had twol He'has truly
worked hard for the Club, we have benefitted greatly and I knmow you join me in
thanking him, and Joan too, on bahelf of the Club.

The Club is growing in stature if not in overall number of mombers, our standard

of raclng is getting better every year and of this we ecan be justifiably pleased.,
Before 1 end I um goinz to suggest that we asoiuld do wa2ll to use the worde of Paul
Flvestrom as the policy basis for cur Club lor future, as it happens to have been
in the past - "T am sure it is more Important to compete mnd enjoy yourself than

to win™,



Chichestor Cruiscr TSoging Club

HOM. SATLING SECRETARY'S REPORT 1977

I woald smgyest that this year the guality of our racing hos been good - in fact
ong of our best yonrs. By guality I mean geod sport, friendly, fair and keen
competition, plenty of beats in the money, se to speak, for in Alphs eight
different owners had fivst whilst in Betn 12 achiswed the premier position -~ of
course seme more than others and the accounts of our exploits on and off the race
track hove boen duly and fully reportod.

In plomning ocur racing and its organigation we have alweys paid attention to the
trends appearing from the annual atatistics which are compiled at the end of each
season. If is rare for thore fo be any stortiing movement but the figures

themselves do provide us with a fmotusl record so that we ¢an tike care to try and
rrovide the bost seasons sailing to be enjoyed by as many of our members as possible.

This year we started 26 races out of 30. 508 croased our start limes, a £a2l1l1 of
B2 on last semson; but the programme, being shoyter, this was to be expected, the
individunl roce attendances wers not grootly adfocted.

Alphn pagsapo races average 9.8 (5 in'76)(5& in Tﬁ; 7-7T in'74
Beta M " 10.8 (8.9 " J(11.1 %) (11.5 o

Bota's sen race average was 9.8 (B.5 in '76)
Alpha'es was 8.6 this year (9,1 in '76)

Tha best attonded raece with 34 yushts was for Kace 16 the Tolly Trophy - the
Pavonrite Sega rnee was Ne.lY fur the Rose Bowl and Shoorwitcr Trophy with 27 ous,

The sverage owverall attendance for Passege roces waa 19 (both classez)|17.9 in '76,
16.4 in '75, 19.2 in '74).

It is I think signiliecant that both the charmel races were up to the nvorsge, 18 to
Foonmp and 19 te Cherbourg. TPorhaps here i= n pointor for future slemning,

Laahina at the pointe competitions it is ecvident that these races produce the botter
tLendancas for whilst the avernsze evarell of Son rrcea in Alphs wes 5.6 in noints

cvents it wne 11,28 ang ever 211 Alpha peintz it was 10.88. In Setq too thoir

gvorzll points rose sverige wes 10,131 sgminat 9.8, One rmst of' course mention

that many of the points races are 1lao for brophios bud it gsecms to follow that

he added ingredient of pointe proancbas grosisr interest.

An imporiont statistie ds the relationship of the total nunber of members who
register for racing and whe cone rneing, and to szoe bow this has fluctuated from
Fedr to year,

Yoar "7 'Th "5 "T4
Boats vegistored ) 70 T4 o
Iverage race Hoa. 19.5 i7.75 18,9 19
hpprox. % 255 250 255 285

So this year a greater percentage of the clul dd on sverage race than in b R

Se we ean go on and on with figures, suffice il ©o sny that the mixturc of events,
mmper of raecs i3 proving successful. Bab | hope you w1l iz your viows on this,
I do think that the percentage attendance £i wris must bo borhe in mind when
considoration Lo new classes which is & mattor $hat might be raiscd.

On the guelity of our raeing and Torgotting the odd problem here and thers, we all

gremal Ao Haus sansed  wdtR Ehae OO M arawls a3 Mirare Jamans s b ARG imee eirank T



The Beta points have been in the very eapeble linndg of Hugh Caldwsll ond he moy
1iks %0 make o comment ahout this process later. You will asa that he hag manoged
to bring them a2ll home in very clese order In t ¢ Bgta points chanpionship.

Ky Assistant Sailing Scerefaries have all done thelr perinds of duty extremely well.
I would hazard tha comment thet by thelr zood wenagement all hes gone vury smoothly
and if this is the case then it iz in lerge mensurce due to thom, besld-aﬂ tha
overnll Pramework in whieh our racing is new orzanised. dn :u:rmrtsnt alement
towards this comes from the exparienced tewn, Pam and Derek Metealf.

My best wishes to the new Sailing Secretnry wiow you 7ill eloat, and lets lock
forward to continued sood raging in future jears.
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